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Resumo(s): [pt] O presente trabalho teve como objetivo avaliar o impacto do Projeto

Setorial Integrado de Promogdo de Exportacdes de Café (PSI) sobre o
processo de internacionalizacdo e a competitividade de empresas
fabricantes de café Torrado e/ou Moido (T&M). Para esta analise, foram
consideradas as teorias de internacionalizacao e os modelos de vantagem
competitiva Visdo Baseada em Recursos (VBR) e Analise Estrutural de
IndUstrias. Para alcancar esse objetivo, buscou-se: (i) levantar o
contexto histérico do café no Brasil e no mundo; (ii) descrever a
trajetdéria do processo de internacionalizacdo dos fabricantes brasileiros
de café T&M; (iii) Avaliar os objetivos que o PSI planejou para aumentar
a competitividade das empresas participantes no mercado externo,
comparando-os com os resultados obtidos pelas empresas entrevistadas.
Como estratégia de pesquisa, adotou-se o estudo de caso Unico, do tipo
incorporado. Os resultados das entrevistas com os gestores do PSI e
quatro dirigentes de empresas torrefadoras evidenciam a baixa
contribuicdo do projeto para a insercdo dessas empresas no mercado
internacional.

[en] The purpose of this study was to assess the impact of the Brazilian

export consortium “Projeto Setorial Integrado de Promocdo de
Exportagdes de Café (PSI)” on the internationalization process and
competitiveness of manufacturers of Roasted and/or Ground coffee
(R&G). For this analysis, the internationalization theories and models of
competitive advantage - Resource-Based View of the Firm and Industry
Analysis Framework - have been considered. To reach this goal, we
searched: (i) to raise the historical context of the coffee in Brazil and
worldwide; (ii) to describe the trajectory of the process of
internationalization of the Brazilian manufacturers of R&G; (iii) to assess
the PSI objectives for increasing the competitiveness of its participants
outside Brazil, comparing them with the results obtained by the
interviewed companies. Concerning the research design, we utilized an
embedded single-case study. The results of the interviews with the PSI
managers and with four coffee roasting companies evidence the low
contribution of the project for the insertion of such companies into the
international market.




