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Resumo(s): [pt] O objetivo deste trabalho é analisar a competitividade das empresas de
transporte aéreo operando no mercado doméstico brasileiro. No intuito de
entender as diferencas nas escolhas estratégicas de cada empresa, esta
dissertacao procura responder ao seguinte problema de pesquisa: Quais
os fatores que determinam a competitividade de uma empresa aérea?
Quais as razdes que tornam algumas empresas aéreas mais competitivas
do que outras, operando no mesmo mercado? O modelo escolhido para a
andlise foi o Modelo de Campos e Armas da Competicdo (MCACQC),
desenvolvido por Contador (1995b), e o indicador de competitividade
escolhido foi a variacdo do crescimento em numero de passageiros entre
2001 e 2004. O levantamento de campo foi realizado através da aplicacdo
do questionario de campos e armas da competicdo junto a executivos das
empresas pesquisadas. Através dele, o MCAC permite analisar a influéncia
de diversos indicadores no grau de competitividade das empresas. Os
resultados da pesquisa comprovam a tese do MCAC: “para a empresa ser
competitiva, ndo ha condicdo mais relevante do que ter exceléncia apenas
nas poucas armas que lhe dao vantagem competitiva no campo onde
decidiu competir”.

[en] The purpose of this study is to analyze the competitiveness of air
transportation companies operating in the domestic Brazilian market. The
focus is in understanding the differences in strategic choices of each
company. This study tries to address the following questions: What are
the factors that determine the competitiveness of an airline? What are the
reasons that make some airlines more competitive than others, operating
in the same market? The model chosen for this analysis was the Field and
Weapons Competition Model, developed by Contador (1995b), and the
competitiveness indicator chosen was the growth variation in passenger
numbers between 2001 and 2004. The data collection was done by a
survey with the airlines researched executives. By the questionnaires
answers the Field and weapons competition model can analyze the
influence of the several indicators in the competitiveness of the
companies. The results of this study reinforce the thesis of Field and
weapons competition model: “For an enterprise to be successful it is
enough to have excellence in few weapons that create competitive
advantage in the field that is choose to compete”.



